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The Civil Service Clerk is an essential element in improving the evaluation and
promotion processes in municipalities, as he plays a pivotal role in organizing and
facilitating administrative procedures related to employees. His impact is in
developing an effective evaluation system that enables accurate and fair
measurement of employee performance, which contributes to identifying the
competencies and skills required for promotions. In addition, the Clerk seeks to
enhance transparency in evaluation processes by documenting data and
information related to employee performance, which helps in making fact-based
decisions and reduces bias. The Clerk also organizes workshops and training
courses to enhance employee skills, which contributes to improving the overall
performance level of the municipality. Ultimately, the Civil Service Clerk
contributes to creating a work environment that encourages positive competition
and enhances the spirit of cooperation between teams, which positively reflects

on the level of services provided to citizens.
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